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PREFACE

Dr. Ambedkar College, Deekshabhoomi has been
recognised by UGC and HRD Ministry as a Mentor
Institution under the PARAMARSH SCHEME.

Accordingly, the College has chosen 10 Colleges as
the Mentee Institutions.

We have already held preliminary meetings with the
Principals and IQAC Coordinators of all the 10 Colleges.

College visit has also been conducted in 5 out of the
10 Colleges.

In view of the UGC Mandate vide letter dated
28/03/2020 a TASK GROUP consisting of the following
members has been constituted to chalk out a plan of
action for PARAMARSH for the year 2020-2021.
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The Task Group conducted various conference calls and after
corresponding via mail has drafted a Plan of Action for the conduct of
PARAMARSH Activities in the session 2020-2021.

PLAN OF ACTION

A. ldentify the weaker NAAC criteria of Mentee Institutions by preparing
guestionnaires.

B. Mailing the questionnaire to the Mentee Institutions.

. On receipt of the responses to the questionnaires, classify the
requirements of the Mentee Institutions and respond to them as per
requirement.

D. Sharing online videos/ PowerPoint presentations, etc. of resource persons
who have addressed the New NAAC Criteria based on the stage or
progress of preparation of the Mentee Institutions.

E. NAAC Criteria Specific Programs to be conducted by resource persons
from DACN. (Involving teachers out of TASK GROUP too - either
online or in person depending on the circumstances).

a. Workshop on NAAC related Data Management for IQAC
Coordinators and Department Heads of Mentee Institution by
IQAC of DACN
b. Workshop on Curriculum Planning, Implementation and
Enrichment
¢. Hands on Training of Learning Management System (LMS) and
MOOC:s.
d. Brainstorming activity on research topics at DACN and
Collaboration with Mentee Institutes (Both will be benefited)
F. Set Timeline for implementing each criteria in the mentee institution
G. Evaluate the Outcome at the end of session 2020-21

H. Periodical (every two months) feedback with photographic proof from
time to time.
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|. Prepare a manual to guide the mentee institution (A manual can be
created by IQAC of DACN to guide them all)



